EASTLEIGH COLLEGE TRAINING EVENT ECISﬂeI h
WEDNESDAY 5 MAY 2021 AT 1700 HRS College

USING ‘TEAMS’

AGENDA
Initial Time

1 TRAINING EVENT

i ‘Prevent’, understanding your responsibilities as a Governor PS/SA 30 min
i Cyber Security KJ/RB/HH 30 min
i KPl and Strategy (with link to sub-contracting reform and white PC 30 min

paper)

iv. Mental Health and Wellbeing LG/TMc/MB 30 min

2 Date of next meeting

i Wednesday 9 June 2021, 1700 hrs
‘Special Meeting’ to receive and approve detailed bid before
submission and approval of the proposed merger.

i Wednesday 7 July 2021, 1700 hrs
Annual pay review
Financial Regulations & Procedures
EC/CCS update
College Charter (if changed)
Governors’ Monthly Report including financial aspects,
Safeguarding and matters arising
approve revenue and capital budgets 2021-22
approve 3 year financial forecasts
Governance SAR

e SA — Sheriyar Alamgir, Prevent Co-Ordinator

HH — Hannah H, Academia and Education team — Economy & Society Engagement, National
Cyber Security Centre

RB — Robert Brooks, Computer Services Manager

KJ — Kevin Jones, Vice Principal Finance, Funding and Management Information

PS — Paul Stannard, Vice Principal Quality

TMc — Tracey Mcadam - Head of Learner Support & Designated Safeguarding Lead

MB — Head of HR and Talent Development
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